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Nurture the seed and together we will grow

100 Day School Improvement Plan

Goonhavern Primary School - Academic Year 2023/24

Priorities:

1.

Leadership: To ensure succession planning for SLT and governing body and consistency for school. To review and
enhance policy, systems and procedures across school.
Culture: To ensure strong universal provision and targeted support that meets the needs of all learners,
including pupils with SEND, pupils with EAL, Greater Depth Learners, pupils with mental health concerns and
Disadvantaged Pupils.
Curriculum: To ensure progression throughout school is planned, evidenced and effective in terms of both skills
and provision within all subjects. Particularly when transitioning from EYFS to KS1 and KS1 to KS2.
Pedagogy: To review the school’s approach to teaching reading to ensure:

a. strong RWI provision enabling all pupils to read fluently by KS2.

b. high quality pedagogy within whole class guided reading to improve KS2 outcomes.

c. alternative targeted intervention for pupils in KS2 still working at a RWI level.
Outcomes: To improve outcomes in maths by the end of KS2, focusing on improving arithmetic skills and
encouraging independence. To improve writing outcomes by ensuring high quality model texts, teacher
modelling and explicit teaching of SPAG, alongside purposeful and creative writing opportunities.



